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= PMP: Project Management Professional
m CAPM: Certified Associate in Project
Management

= CSM: Certified Scrum Master

= CompTIA Project + Certification

= PRINCE2 Foundation/PRINCE2
Practitioner

m CPMP: Certified Project Management
Practitioner

m Associate in Project Management

= MPM: Master Project Manager

m PPM: Professional in Project
Management

= PMITS: Project Managementin [T
Security

m Certified Project Director
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@ Basic Concepts 0020 (e (i BT bz @
o Clarifying Whatand Why

® Project’s Audience / Project Stakeholders

@ Getting from Here to There (Detail Scope)

® Project Schedule

® Whom You Need, How Much, and When (HR Planning)
® Resources Planning and Budgeting

® Dealing with Riskand Uncertainty

o Aligning the Key Players

® Rolesand Responsibilities

o Starting Your Project Team Off on the Right Foot
® Tracking Progress and Maintaining Control

® Keeping Everyone Informed

o Providing Effective Leadership

® Project Closure

@ Ten Questions for Effective Planning

o TenTips for Being a Better Project Manager
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